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Question # 1

These are five basics functions of management.

a)
b)
c)
d)
e)

Forecasting
Planning
Organizing
Controlling
Coordinating

Briefly describe them. (20 marks)

Question # 2

“COMPETING VALUES FRAMEWORK" has integrate all four(4) management ideas/ models
over time and give a framework that today’s managers can use to manage in all environments.
Identify those models and explain what issues they solve in an organization?

(20 marks)

Question # 3

Motivation is the process that's accounts for an individual's intensity, direction and persistence
of effort towards attaining a goal.

a)

b)

According to Maslow, he grouped the physiological and safety needs as lower level

needs and social, esteem and self-actualization as higher level needs. Explain why?
(5 marks)

Therefore; how can you as a manager use the idea of motivation in the construction
industry? (5 marks)

We now know that; there are about eight (8) to nine (9) known theories plus others stij|
evolving. And we have said that they are similar, different and contradicting to one

another. Explain why these theories aré similar, different and contradicting?
(15 marks)



Question # 4

Identify how five (5) common cited concepts of how disciplinary actions in industrial relations is

undertaken and briefly explain each?
(10 marks)

Question # 5

Why do you have to know some basic knowledge of industrial relation before you go out for your
industrial training next year? ‘ (5 marks)

Question # 6

Project meetings are held purposely for relaying important project works “Instructions”.

a) List three (3) things or agenda that may be discussed in project meetings and describe

them. (15 marks)

b) List five (5) personals involved in a project meeting and explain why, it is important that
they must attend. (5 marks)

End of Exam



