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Question #1

Identify one (1) variation to the “Activity On Node” (AON) from the “Activity On Arrow” (AOA)

programing technique and descried it briefly. (5 marks)
Question #2
List any three (3) items in a mobilization checklist and explain their importance to a construction
project. (15 marks)
Question #3
Identify an activity in de-mobilization and describe it briefly. (5 marks)
Question #4
List and describe two (2) difference between the procurement process of a sub-contractor to a
material supplier. (10 marks)
Question #5
What is an objective of cost controlling and monitoring? (5 marks)
Question #6
Define these terminologies.
a) Actual Cost (3 marks)
b) Plan Value (3 marks)
c) Earn Value (3 marks)
Question #7
The attached is an incomplete cashflow profile of a project.
a) Calculate the monthly periodic value (16 marks)
b) Calculate the monthly cumulative values (16 marks)
c¢) Calculate the monthly gross cashflow (22 marks)
d) Calculate the monthly net cash flow after all retention (23 marks)
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Cumulative

Monthly Cashflow

Less 10% retention on claim

Half retention included in the final
certificated

Final half of the retention release
six (6) months after practical
completion

Months

Month 1

Month 2

Month 3

Month 4

Month §

Month 6

Month 7

Month 8

Value of work each month

56

115

225

238

225

215

125

32

Profit (% of value)

5

6

7

8

Profit value

2.8

6.9

15.75

19.04

18

17.2

75

16

Contract Conditions

1| The first certified interium payment was cashed on "Month 4"

200|The Certified amount is less 10% retention on each claim

so0|Half of the retention is included in the final certificate

«o|The final half of the retention is release at six (6) months after practical completion




