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Question #1

Identify four (4) functions of management and describe them briefly. (20 marks)
Question #2
Explain the requirement of the technical skills between a top-level manager and a first line
manager. (10 marks)
Question #3
Define the term project. (5 marks)
Question 4
Define this phrase — a client is considered a “COMPLEX CONCEPT”. (5 marks)
Question #5
Differentiate between a need and a requirement. (10 marks)
Question 6
List the steps in defining a client requirement and describe them in detail. (40 marks)
Question #7
Describe an organization generally. (5 marks)
Question #8
Identify five characteristics of an organization and describe them in detail. (25 marks)
Question #9
Differentiate between a statutory corporation and an incorporate association type of business.
(10 marks)
Question #10
List and describe the main components of a business plan.
(30 marks)
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