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Question #1
Discuss briefly the nature of the construction industry.

Question #2
Discuss briefly the structure of the construction industry.

Question #3

(10 marks)

(10 marks)

Explain the requirements of the technical skills between a top-level manager and a first line

manager.

Question #4

Describe a clients’ concern in terms of price, quality and time.

Question #5

List three (3) characteristics of an organization and describe them briefly.

Question #6

Differentiate between a business organization and a project organization.

Question #7

List and describe briefly the four (4) types of organizational cultures.

Question #8

Differentiate between; maintenance, renovation and alteration.

Question #9

List and describe the four (4) ways of financing for @ business.
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