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Question #1
" Discuss how construction industry depends on other industries. (10 marks)

' Question #2
Identify eight (8) participants in the structure of the construction industry and briefly explain their

roles. (15 marks)

Question #3

Explain the requirements of the technical skills between a top-level manager and a first line

manager. (10 marks)

Question #4

Discuss the why the term CLIENT is considered a “COMPLEX CONCEPT". (15 marks)

Question #5
List three (3) characteristics of an organization and describe them briefly. (15 marks)

Question #6
Differentiate between a business organization and a project organization. (20 marks)

Question #7

List and describe briefly the four (4) types of organizational cultures. (20 marks)

Question #8

Differentiate between; maintenance, renovation and alteration. (15 marks)

Question #9
Differentiate between a Sole Trader

and Partnership Business Type . (10 marks)
Question #10

List and describe only four (4) main parts of a Business Plan. (20 marks)

End of Exam



