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Instruction:

1. Answer ALL 4 QUESTIONS
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QUESTION ONE [25 marks]

Management theory has evolved since late 1800s from labour shortage, to World
War 1, the great depression, World War 2 in 1940s, Protest Movements in the 60’s
to the 70s and arriving at the computer age and now to the present dynamic
systems. There were 5 major categories of theories developed in the course of those

events.
Briefly describe each of the categories with respect to their emphasis.
QUESTION TWO [25 marks]

Maslow's Needs Hierarchy and Herzberg's Hygiene Theories are 2 popular theories
of motivation which led to other contemporary theories. The ‘ERG Theory’ is one of

the contemporary theories.

Briefly discuss the ‘ERG Theory’ in terms of its uniqueness.

QUESTION THREE [25 marks]

Industrial Relations have developed from its beginning to the current magnitude and
significance.

Briefly discuss the significance of Industrial Relations and how extensive it is
in PNG and especially for the Building Industry.

QUESTION FOUR [25 marks]
undeniably a vital factor in the management of organizations.

Communications i$ : . : .
ing Projects require effective communication for the success of

Management of Build
projects.

Briefly discuss what communication is and its significance in a building

project.



