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Question #1

a. State and explain on the three (3) levels of management.

b. Identify at least two (2) management philosophers and state
their existence, their involvement, problem discovered

and their solutions

c. State and explain the four (4) competing value framework
developed by Robert E. Quinn.

Question #2
a. Explain the theories of motivation.

b. State and explain the three (3) Needs Theory developed by
David McClelland.
Question #3

a. Describe “industrial relation systems”.

d. Describe the process of negotiation.

Question #4
Explain the procedures of disciplinary, grievances and disputes
in a work place.

Question #5
Explain any two (2) reasons of communication failures.

Question #6

State and explain the four (4) principles of interpersonal communication.
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