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Question #1 (10 marks)

In your own words and understanding, explain why it is important to prepare a project plan and
schedule?

Question #2 (10 marks)
Explain why Project Requirements are important in Project Planning.

Question #3 (10 marks)
Explain in your own words how plant mobilization is undertaken on a project site?

Question #4 (10 marks)
In terms of Mobilization, explain what off-site mobilization sort of activities is involved in it.

Question #5 (10 marks)
Explain in your words, what are the considerations when deciding to purchase a new 80Ton Crane.

Question #6 (10 marks)
What is a cash flow statement?

Question #7 (10 marks)
Explain in your own words the importance of cash flow management during project implementation?

Question #8 (10 marks)
Give 3 reasons why main contractors subcontract parts of the works?

Question #9 (10 marks)
What are some of the consideration placed on engaging a subcontractor.

Question #10 (10 marks)
List 5 main items considered to be part of "site costs".

End of Exam



