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Question #1 (5 marks)

A ——

Explain why planning is done for performance requirement?

Question #2 (25 marks)

Identify and descried briefly the five variations to the Activity-On-Node (AON) from the
Activity-On-Arrow (AOA) programing techniques.

Question #3 (15 marks)

List any five (5) items in a mobilizati
construction project.

on checklist and explain their importance toa

Question #4 (55 marks)

From the information in the Activity Table p

rovided below (page 3)
i 20 marks)
twork diagram (
a) Draw 2 12 n the network and state what they are (10 marks)

b) Identify how many parts are.i -

c) Identify the critical part and its duration - ((2 marl;s))
| float and free float for activity marks

d) Calculate the tota s

e) Draw a bar chart
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Activity Table
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| Activity | Dependence | Duration | Total Float | Free Float

A - 3

B A 3

c A 2

D A 4

E ; 6

F B, C 4

G B, C 2

H c 3

| B’/,_ 2

J I ’
__;._-#L,/ 2
___I/”G_// 5
“—’Kn/i‘// 7
__,;//-’ EJ 5
— [T 8
-

End of Exam




Activity Table

| Activity | Dependence Duration | Total Float | Free Float

A ; 3

B A 3

C A 2

D A 4

E . 6

F B,C 4

G B, C 2

H c 3
_’T{#’E"’f ,
____J,,——-i// 3
___}_(,f—j—// 2
—T/f’/ 5
—T/ ”y 7
—_—rd’//"ii,/ 5
_,6// [T 8
-

End of Exam
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