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Part A
Question One: [20 marks]

Explain the characteristics of construction project management and how these characteristic
impacts construction projects.

Question Two: [40 marks]

State an example to illustrate how Project Feasibility Stage been applied and explain the project
feasibility stages in relation to this example.

Part B

PNG University of Technology has engaged you as the Internal Project manager to develop a
Project Strategy Stage Plan, Project Pre-construction Stage Plan and Project Construction Plan for
the New proposed 100 women room Dormitory. Therefore, develop each stage plan as in the

following’s questions below.

Question Three: [30 marks]
Develop a Project Strategy Stage Plan to be presented to the Client Senior Executive Management.

Question Four:  [30 marks]
Develop a Project Construction Stage Plan to be presented to the Client Senior Executive
Management.
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