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Question One: [30 marks]

Explain the importance of project needs assessment, concept development and planning and its
implications on construction projects.

Question Two: [20 marks]

Explain the significance of cost estimation and the cost estimating process of a construction project.

Question Three: [30 marks]
(a) Explain the process, issues and approaches in developing Project Budgeting
(20 marks)

(b) State an éXample to illustrate to the effect of crashing the project on Project Budget
(10 marks)

Question Four:  [40 marks]
(a) Explain the-significance of cashflow management of a construction project. (10 marks)

(b) Explain the'any three guidelines with examples, project managers can use to improve cash flow.
(30 marks)
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